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Program Executive Summary

The Internal Audit Program staff consisted of one part-time Internal Auditor during fiscal year 2008.  One part-time student position was available during the year to assist with audit and compliance activities and a program was initiated to begin using students registered in the Audit class in the School of Business to conduct some audit work as a class project. In addition to scheduled audit activities, the Internal Auditor was responsible for completion of work included in the Compliance Action Plan for the fiscal year, coordinated completion of Historically Underutilized Business reports to the State, served on the institution’s SACS Compliance Committee and was requested by the institutional president to participate in investigation of a number of issues.  The University of Texas (“U.T.”) System Audit office provided auditing assistance for the annual financial audit.  There were no changes in the membership on the Internal Audit Committee.  
Significant Accomplishments and Activities  

The U. T. System Audit office and the UTPB Internal Auditor completed the audit work required for the annual financial audit.  Change in Management Audits of various departments were started by the Audit class in the School of Business.  At year end, the audit work was in process of review and completion, as necessary, prior to issuance of the audit reports.  Progress toward implementation of all outstanding audit recommendations from previous audits continued to be monitored throughout the year.  Special effort was made to monitor the significant findings from the previous year’s review of progress toward implementation of U.T. System policy on time and effort reporting principles.  Interim audit work on the financial audit for fiscal year 2008 was started prior to fiscal year end.
As part of the financial aid cluster of the state-wide Single Audit for fiscal year 2007, the State Auditor’s Office (“SAO”) conducted a limited scope audit of select procedures in the Office of Financial Aid. The findings from that audit were included in follow-up monitoring throughout fiscal year 2008.  In addition, the SAO included UTPB in the fiscal year 2008 limited scope audit of select procedures in the Office of Financial Aid.  After one week on site in July, the SAO work continued through fiscal year end from Austin.  The State Comptroller audit staff was on campus in July 2008 to conduct a Post Payment audit.  Work on that audit continued through fiscal year end from the Austin office of the auditors.  The Internal Auditor assisted in coordinating submission of information for both audits.  Both the State Auditor’s and the State Comptroller’s audits are expected to be issued during fiscal year 2009.
An Enterprise Risk Management process was continued in order to establish monitoring plans and regular reporting of monitoring activities for the top risks for UTPB.  The Internal Auditor provided training for the responsible parties for the top risk areas on the processes required for monitoring and reporting.  The institutional Tier I risk assessment and the Tier II risk assessments for Research and Information Resources were updated as part of the preparation of the audit plan for fiscal year 2009.  The Internal Auditor assisted in facilitating the re-assessment activities and coordinated reporting on the monitoring activities that took place during the year.  

A variety of investigations requested by the UTPB president were completed.    The number of compliance issues reported internally in person, by email and through the internal hotlines increased from fifty-two in fiscal year 2007 to sixty-eight in fiscal year 2008.  Training for budget heads, administrative personnel and specific departments resulted from some of the reported compliance issues.
Internal Audit Processes 

Significant time was spent on executive management’s special requests and compliance investigations that held priority over scheduled audits.  The Enterprise Risk Management process provided valuable information for consideration during development of the audit plan for fiscal year 2009.  Notification of the SAO and State Comptroller’s audits were received during the year and the audits became a priority through the end of the fiscal year.   The workload on priority issues and addition of work with the external auditors resulted in cancellation of the following planned audits due to time constraints:  IT Systems Change Management Audit, Governance Audit, and Confidentiality of Social Security Numbers.  

Appendix A summarizes the budgeted audit plan for the fiscal year in comparison to actual hours worked on the audits.  Utilization of a student worker and the Audit class to assist in scheduled audit work provided much needed assistance.  However, additional time to train the students, extra time needed by the students to complete the assigned work and the supervision needed resulted in hours worked on audits that exceeded the hours budgeted.

Audit Customers

During the year a survey was designed for use in obtaining feedback from audit customers.  The method of deliver was selected to be Survey Monkey.  Implementation of the survey process will be completed in fiscal year 2009.  The information obtained from use of the survey will also be used in the institution’s Institutional Effectiveness process.
Resources/Competencies

During the year, the Internal Auditor participated in training offered by U.T. System audit staff, attended the TACUA annual conference and the annual Compliance Conference.
Statistical data regarding the part-time Internal Auditor: 
	Positions
	 

	Number Budgeted:
	 1 part-time

	Average Number Filled:
	 1 part-time

	Average Years Experience:
	 CPA for 37 years

	 
	 

	Certifications
	 

	Number of CPAs:
	 1

	Number of CIAs:
	 1

	Number of CISAs:
	 0

	Other Certifications:
	 0

	Percentage of Staff with a certification:
	 100%

	 
	 

	Average Training Hours per Auditor
	 40


